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FINANCIAL, EQUIPMENT, AND SHOP MANAGEMENT  

TRANSPORTATION SERVICES 

MOTOR VEHICLE DIVISION 

for 

CITY OF EVERETT      &      EVERETT TRANSIT 

 

Section 1 Operating Costs and Budget 

Section 2 Parts and Fuel Management 

Section 3 Equipment Replacement, Purchasing, Disposal, and Cost Per Mile 

Section 4 How Many Maintenance Technicians & Support Staff Do You Need 

 Equipment Maintenance (Service, Repair, and Shop Design) 
 

Section 5 Warranty Management 

Section 6 Safety and Accident Cost 

Section 7 Environmental Management 

Section 8 Maintenance Management Policies  

 (Performance Measures & Best Maintenance Practices) 
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Equipment Repair Reimbursement (Direct Costs)

There are basically three methods used to receive reimbursement for equipment repair:

1. Per hour/mile ($.50 per hour or mile of usage)
2. Flat rate by vehicle/equipment class ($350 per sedan per year, dump trucks are higher, 
scooters are lower)
3. Hourly shop rate ($55 per repair hour all equipment)

Support Service Costs (Indirect Costs)

You can recover your other support costs by some of the below processes:

1. Vehicle Rental Rate (Pool Cars)
2. Surcharge by W/O or Labor Dollar
3. Parts Mark -up
4. Fuel Mark -up
5. Handling/Processing Fee
6. Pass Through Cost, no Mark -up or Fee

A. You can use one, or a combination, or all of these methods to recover your operating expenses, 
whether they are Direct or Indirect costs.

B. At the end of the year, perform an end-of-year review to compare department costs vs. paid 
invoices vs. income received.

Section 1
Operating costs and Budgets



     SUPPORT FEES PAID ANNUALLY BY MVD - 2011

   DEPARTMENT DEPT. CODE 2005 2006 2007 2008 2009 2010 2011

City Accounting (910) 014 $15,715 $18,788 $2,370 $1,952 $3,513 $3,760 $1,450

City PC Replacement (940) 015 - - - $5,125 $13,282 $8,100 $8,019

City Financial Services (910)(Budget Director's Office) 010 $582 $1,110 $1,796 $2,055 $3,447 $6,357 $5,508

City Processing - Purchasing (B-Fund) (910) 016 $36,650 $17,568 $16,072 $18,543 $37,942 $7,828 $10,494

City Legal (910) 003 $5,443 $5,643 $5,283 $6,032 $5,873 $3,512 $1,626

City Personnel & Labor Relations (910) 007 $23,791 $25,974 $24,139 $24,811 $26,511 $25,437 $25,930

City I.T. Support Services (910) 015 $23,815 $24,429 $22,426 $24,605 $23,315 $22,906 $22,532

I.T. Mnt. & Replacement (910) 015 $10,756 $11,818 $12,572 $12,683 $12,938 $13,581 $13,147

City City Clerk (910) & Accounts Payable 011 $368 $15,639 $17,496 $16,727 $16,520 $9,936

City Risk Management (910) 028 $2,137 $2,118 $2,128 $2,145 $2,210 $2,165 $2,058

City Tort Liability (Dept. Claims & Auto Insurance) (960) 028 $18,797 $19,271 $18,393 $15,198 $13,099 $12,347 $13,328

City Ride Share (910) 425 $585 $376 $807 $807 $870 $747 $312

City Workers Compensation (960) 028 $46,638 $33,717 $23,420 $29,970 $35,687 $19,073 $44,514

City Telecommunications (920) 507 $9,308 $18,636 $16,564 $16,092 $16,949 $15,275 $14,251

City Unemployment Compensation (960) 028 - $645 $1,216 $985 $0 $239 $1,214

City Custodial, Maint/Repair (910) $41,582 $32,978 $36,652 $31,619 $33,436 $30,389 $33,575

State Purchasing Department (1) (910) 016 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000

City Transit Building (950) 425 $34,000 $45,143 $46,465 $47,880 $47,880 $47,880 $25,739

MVD MVD transfer to 126 (550) 501 $60,000 $60,000 $30,000 $5,000 $0

City Utility Buildings (2, 2A, 2B) (950) 401 $88,654 $88,654 $94,662 $99,311 $102,559 $102,559 $36,935

City 30% Transportation Services Director 425 $38,500 $39,000 $0 $0 $0 $0

Total $460,953 $450,236 $374,604 $366,309 $400,238 $342,675 $274,568

Interfund payments for services

501 590 0000 910 Interfund professional services

501 590 0000 920 Interfund telecommunications

501 590 0000 960 Interfund insurance services

(1)               Fee to State Purchasing Office

(2)               Fund transfer to Transit



Motor Vehicle Capital Property
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How do you pay for the repair and
replacement of  your capital assets?
(jacks, lifts, test equipment) set up 
a capital Fund, we have $355K, 
Contribute $5K a year into this fund.
Value of tools and equipment at MVD $764K 



Credits
Received and 
pending





99 % of all parts purchased



PARTS ROOM COSTS AND RATES 

     Total Wages and Benefits(110, 120, 160, 170, 180, 210)

1 Working Supervisor, 2 Buyers, 1 Asst. Buyer, Office Support Staff 264,434$           

City Support Costs (910, 920, 940, 950, 960, 980) 43,520$             

Office Overhead Costs (260, 310, 470, 494, 620, 630) 13,716$             

Asset Replacement & Operating Costs 640 & 000 -$                  

Shop Costs/Tools (350, 480) 10,287$             

Training (441, 442, 443, 444, 445, 446) 2,159$               

Professional Services (410) -$                  

Leases (450, 660) 635$                  

Dues/Memberships/Subscriptions (491, 492) 2,159$               

336,910$           

Credit (See below) -70,226

Total Operating Cost 266,684$           

2009 Parts Receipts (Includes: stock, non-stock, expendable, 

                        and repairable parts; oil and lubricants (excluding fuels & tools)        

                        and any item that does not receive a markup.)                                        1,437,136$         *

Parts Mark up to Cover Operating costs   21.5%

 

Costs & Credits  End of Year 2009

Cost & Fees Parts Room

$25,967.00

$19,253.00

$803,932.00

$595,018.00

$40,039.00

$2,050.00

$28,137.00

($3,372.00)

$1,449.00

$4,304.00

$1,446,551.00 $70,226.00

Parts markup 25% for 2009, income $339,336

Sublet fee collected ($xxx), 10% to parts, income $20,500

Parts Freight, on work order

Hazmat disposal fee, on work order

Parts Adj. on work order

Parts Adm. on work order

                 - Diesel 480,672 gallons, $912,683

Stocked parts

Fuel costs - Unleaded 452,058 gallons, $985,933

2010 - PARTS ROOM COSTS AND RATES

Tools

Expendable parts

Non-stocked parts

Fuel mark up cost collected ($65,291)  65% to Parts, 



3 yrs Cathotic protection

5 year tank tightness

Fuel tanks

MVD0033

MVD0034

MVD0035

MVD0036



What Factors Affect Your Equipment Replacement Cycle

(Government & Private Fleets)

1. The geographical area you operate in.

2. Annual usage miles, hrs, fuel consumption (also extended idling).

3. Image (what image do you want projected to your customer).

4. Severity of usage (hauling pipes, rocks, logs, etc., does equipment get

torn up).

5. Available funds (internally).

6. Interest rate, if funds are to be borrowed.

7. Effectiveness of your vehicle/equipment maintenance program.

8. Vendor maintenance and parts support.

9. Skill of maintenance personnel.

10. Availability of vehicles/equipment (is new equipment available and does

your equipment spend more time in the shop than on the job).

11. Vehicle/equipment obsolescence.

12. Resale value.

13. New equipment cost as compared to maintaining an older piece of

equipment.

14. What are the purchase incentives (with Harley Davidson, you can

purchase a Police bike, use it for 2 years, and sell it back to Harley

Davidson for 85% of its original value).

15. Company growth.

Section 3
Equipment 
Replacement, 
Purchasing,
Disposal and CPM



Equipment on Hand

CODE DESCRIPTION Previous Current Units

ZEHA Everett Housing Authority 31 31

ZPSAPCA P/Sound Air Pollution Clean Air 7 7

ZSCHA Snohomish Co. Housing Authority 12 12

ZESD Everett School District Fuel only 89 91

Total Units: 139 141



a

Equipment Replacement Rate:  
 
Your replacement rate can be recovered using one of the below methods.  However, 
remember to show equipment repair costs and equipment replacement costs separately. 
 
1. Per hour/mile ($.20 per hour or mile of usage)  

2. Flat rate by vehicle/equipment class ($1,330 per sedan per year, dump trucks are 

higher, scooters are lower)  

 
 
Perform an end-of-year review to compare revenue to customer charges to actual 
department expenses. 
 
It is not uncommon to be with an agency that does not coll ect for equipment 
replacement.  If this is the case, ensure you have a replacement schedule and policy in 
place and it clearly states the goals and objectives of your agency. 
 

Rental vs Owning:  
 

If you have equipment that is needed on a seasonal basis, it may be less expensive to 
negotiate a price with a rental/lease company than to purchase.  When determining the 
cost of rental include delivery and return (if you have to send your people to pick up 
equipment).  Is equipment available in your area?  Would y ou be the only user?  When 
equipment is needed by the requesting department, is it needed on an emergency basis?  
Is the item being requested going to be used more than 70% of the year (1461 hrs)?  
Based on projected or past usage what would the cost be as compared to purchasing 
(total rental fees and associated cost times number of days or hours rented in a year as 
compared to purchasing, maintaining, and insuring a purchased piece of equipment).  
 



b

Lease Vs. Owning:                                 

If you have the available cash, owning (using our own money to purchase equipment) is less
expensive than leasing equipment (borrowing someone elseõs money).
However, you need to look at your particular situation.  Is money available?  Is the lack of money
short term or long term?  What is the cost of borrowed money?  What are the pros and cons?  Also,
compute cost as in rental above.

Refurbishment :                          

Another acceptable method used to extend equipment usage and lower replacement costs is to consider
using glider kits (replacing major components in trucks and cars)

Multi-purpose Equipment :                                              

When considering equipment purchase(s), consider your seasonal needs and can one truck chassis be
used for more than one task (flatbed, dump body, sanders, plows, leaf compactors, water tankers,
etc.).



TRANSPORTATION
SERVICES
Motor Vehicle Division

SOLD/TRADED/TRANSFERRED EQUIPMENT

DATE _______________________

TO FRED, PHIL, KURT, BRUCE, ANGIE, BETH, BILL S, BOB, ROGER DRAKE, TOM LYONS, MARY
LAMB, CHRIS MUTH-SCHULZ, KATHLEEN JUNGLOV

FROM BILL DEROUSSE

RE SOLD/TRADED/TRANSFERRED EQUIPMENT

The following item(s) were sold/traded/transferred on or about the above date:
Date Equipment # Status Value Received Sold To

Angie 1) Change equipment disposal and acquire status to òSó or òTó.
2) Enter date sold/traded, value received, and vendor code.
3) Cancel Pacific Pride, if required

Fred 1) Does any of the above equipment have any open work orders?  If so, put work order(s) in
òFóstatus.

2) Close any deferred maintenance jobs.  If any parts are listed as ordered, notify Parts to turn in.

Bruce 1) Do any of the vehicles have parts sitting in òwill calló area; if so, notify Phil.
2) Remove keys from shop key box & master key box.
3) Make sure out-of-service date is in Faster.
4) On equipment transferred internally, change department name on equipment doors.

Beth 1) Remove vehicles from (controlled) B-Fund list
2) Remove vehicle maintenance files and store upstairs
3) Send in a vehicle sellerõs report (to Dept. of Licensing) for each vehicle that is licensed.
4) Lock out gas cards in Gasboy& in FVC table in Faster

Phil 1) Remove any special parts stocked for above equipment and return to vendor for credit
2) Does any of the above equipment have any open parts ordered?  If so, cancel parts and put work

order(s) in a òWó status.
3) Return parts from òwill calló (parts received & not installed) area to vendors for credits.

Kurt 1) Transfer radio assignment to new vehicle(s).

Bob 1) Are there any warranty actions pending?
2) Remove equipment from Quality Ford Care

Bill S. 1) Change òsiteó field in equipment record to ògoneó.
2) If auction sale, verify that all equipment sent to auction was sold.

Mary Lamb For your action (accounting)

Chris Muth-Schulz For your action (insurance)

Kathleen Junglov For your action (Equipment Replacement Schedule)
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EQUIPMENT REPLACEMENT POLICY  
 
General  (why you need this policy)  
 
Policy  (who & what does this procedure apply to)  
 
Procedures (how the policy is to be carried out)  
 
 

1. Equipment inventory  

2. Replacement criteria 

3. Equipment over $5,000 

4. Replacement funds for General & Non -General Fund Departments 

5. Specification writing  

6. Bid process 

7. Underutilized equipment (<4,000 miles or 100 hrs.) 

8. Fleet additions (budget request to Administration & Council)  

9. Annual equipment replacement proposal list (life, miles/hrs., repair cost s, 
condition, use) 

10. 5 year replacement projections (strategic budget) 

11. Equipment disposal list, Auction companies, eBay, Consignment, trade ins ect. 

12. Equipment purchase status list (as approved by Administration & Council)  

13. Equipment purchases carried forward from one year to the next (budget 
amendments) 

14. Equipment on loan (awaiting auction)  

 



Vehicle Specification


