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City of Everett, Motor Vehicle Div. 2010 Totals

Annual Mile: 5,772,843
Hours: 38,841
Annual Fuel Consumption: Diesel 542,509 gals $1,367,144
Gas 446,473 gals $1,198,499
Equipment: Licensed 590, Non-licensed 190 & 97 Transit buses/Vans (total 877)
Equipment capital cost to replace: $28 million
1,490 Radios (vehicle and hand-held), 2 Radio Technicians

Mechanic Productivity 89%, 1,650 hrs. per Tech. x (10 Equipment Technicians
and 4 Service workers)

75.3% of parts issued from stock, first year turn rate 85%

1,741 lines of parts stocked with an overall value of $321,855

~ Accident rate per mile .04 cents

Operating Budget (Direct) $2,972,876 (Indirect) $5,061,924

Warranty Recovery $247,531

Business Rates — Shop $83.37, Radio $88.87, Parts markup 21.5%
Tools purchased per tool box $435.54

The City has 10 primary fueling sites, fuel markup .07¢

Staffing - Shop 15, Radio 2, Parts 4, Admin 4

Annual Equipment Replacement Goal: Gen $1.5 million, NonGen $2.5 million

Area: 34 sq. miles of land, 349 miles of roads & 13 sq. miles of water,
population 108,000
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CITY OF EVERETT & EVERETT TRANSIT

TRANSPORTATION SERVICES
MOTOR VEHICLE DIVISION

for

Operating Costs and Budget
Parts and Fuel Management
Equipment Replacement, PurchasiBggposal, and Cost Per Mile

How Many Maintenance Technicians & Support Staff Do You Nee
Equipment Maintenance (Service, Repair, and Shop Design)

Warranty Management

Safety and Accident Cost Briefing book

Environmental Managemeéen

Maintenance Management Policies
(Performance Measures & Best Maintenance Practices)




MOTOR VEHICLE DIVISION

-

MISSION STATEMENT

To maintain in a safe and cost efficient manner the City fleet, transit fleet, and
communications equipment.
provide equipment specification writing, purchasing, and the disposal of retired
equipment. These services are provided professionally and at a cost competitive to local
businesses. We will conduct ourselves in a professional manner and treat our customers
respectfully at all times. The safety of our staff and that of our customers will always be

In addition to equipment repairs and s

Qf the highest priority.

~

ervicing, we will

Equipment Specifications

ORGANIZATION CHART

I Transportation Services Director I

[ Vehicle Maintenance Superintendent

M&O Supervisor

Equipment Purchasing Tracking Credits
Equipment Disposal —Fuel Record Entries
Training— —Reports
—Fuel Cards

l Parts Management I

[~5—°

Parts/Fuel Management

Time Management

Surplus Parts Management:
Cost Reviews

Battery Maintenance
Hazardous Waste Management:

Q Administrative Services I
Payment Entries

Warranty Management

~ Communications I |

I T Equipment Re

Operations

pair Fuel Tax Rebates

Operations-|
Preventive Maintenance-
Equipment Installations—

Preventive Maintenance Service
Installations
-Parts Management

-Surplus Equip. Management Field Repair
-Sound Systems Bus Refueling|
Service Base Stations Fire/Golf Support-

Asst. Golf & Fire

Accident Reimbursement

Warranty Negotiations—
Electronic and Manual

filing of Warranties—

Recall Job Assignments-

Engine Overhauls-

Equipment Management—-{-Fuel Usage Management
Warranty/Performance Studies—-Budget
Special Projects—{-Accident Reviews
Equipment “B” Fund-




Section 1

Operating costs and Budgets

Equipment Repair Reimbursement (Direct Costs)

There are basically three methods used to receive reimbursement for equipment repair:

1. Per hour/mile ($.50 per hour or mile of usage)

2. Flat rate by vehicle/equipment class ($350 per sedan per year, dump trucks are higher,
scooters are lower)

3. Hourly shop rate ($55 per repair hour all equipment)

Support Service Costs (Indirect Costs)

You can recover your other support costs by some of the below processes:

Vehicle Rental Rate (Pool Cars)
Surcharge by W/O or Labor Dollar
Parts Mark -up

Fuel Mark -up

Handling/Processing Fee

Pass Through Cost, no Mark -up or Fee

ok wnE

A. You can use one, or a combination, or all of these methods to recover your operating expenses,
whether they are Direct or Indirect costs.

B. At the end of the year, perform an end-of-year review to compare department costs vs. paid
invoices vs. income received.



SUPPORT FEES PAID ANNUALLY BY MVD - 2011

City
City
City
City
City
City
City

City
City
City
City
City
City
City
City
State
City
MVD
City
City

DEPARTMENT DEPT. CODE 2005 2006 2007 2008 2009 2010 2011
Accounting (910) f 014 ( $15,715 > $18,788 $2,370 $1,952 $3,513 $3,760 $1,450 R
PC Replacement (940) i 015 - - - $5,125 $13,282 $8,100 $8,019
Financial Senices (910)(Budget Director's Office) i 010 $582 $1,110 $1,796 $2,055 $3,447 $6,357 $5,508
Processing - Purchasing (B-Fund) (910) f 016 $36,650 $17,568 $16,072 $18,543 $37,942 $7,828 $10,494
Legal (910) 003 $5,443 $5,643 $5,283 $6,032 $5,873 $3,512 $1,626
Personnel & Labor Relations (910) f 007 $23,791 $25,974 $24,139 $24,811 $26,511 $25,437 $25,930
I.T. Support Senices (910) f 015 $23,815 $24,429 $22,426 $24,605 $23,315 $22,906 $22,532
I.T. Mnt. & Replacement (910) i 015 $10,756 $11,818 $12,572 $12,683 $12,938 $13,581 $13,147
City Clerk (910) & Accounts Payable i 011 $368 $15,639 $17,496 $16,727 $16,520 $9,936
Risk Management (910) f 028 $2,137 $2,118 $2,128 $2,145 $2,210 $2,165 $2,058
Tort Liability (Dept. Claims & Auto Insurance) (960) f 028 $18,797 $19,271 $18,393 $15,198 $13,099 $12,347 $13,328
Ride Share (910) 425 $585 $376 $807 $807 $870 $747 $312
Workers Compensation (960) i 028 $46,638 $33,717 $23,420 $29,970 $35,687 $19,073 $44,514
Telecommunications (920) 507 $9,308 $18,636 $16,564 $16,092 $16,949 $15,275 $14,251
Unemployment Compensation (960) i 028 - $645 $1,216 $985 $0 $239 31,214
Custodial, Maint/Repair (910) $32,978 $36,652 $31,619 $33,436 $30,389
Purchasing Department (1) (910) ST $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
Transit Building (950) f 425 $34,000 $45,143 $46,465 $47,880 $47,880 $47,880 $25,739
MVD transfer to 126 (550) 501 $60,000 $60,000 $30,000 $5,000 $0
Utility Buildings (2, 2A, 2B) (950) 401 $88,654 $88,654 $94,662 $99,311 $102,559 $102,559 $36,935
30% Transportation Senices Director 425 $38,500 $39,000 $0 i $0 I $0 i $0 i

Total ( $460,953> $450,236 $374,604 $366,309 $400,238 $342,675 ( $274,568 )



M.V.D. OPERATING/CAPITAL RESERVES: Cash Flow 2000 - 2011 IF($N92<=R$3,(MOD(R$3-SN82,$J92)=0)"($192°((1+R$2(R$3-$G92))),0)

0.04 004 0.04 004 0.04 004 0.04 0.04 0.04 004 0.04
city Last  Purchase Expected Replace Revised Replace Replace
Description Class Tag# Sub Dept. Purchase __Price Life Year LifeCycle Year Price 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Alr Compressors (MVD) 2 :::p Building 3227 Repair 1991 $ 5000 15 2006 3 2008 10,129 - . - - . - . . 10,129
Air Jack 7.5 Ton 2 ::;p Bullding 3227 Repair 192§ 800 15 2007 0 2007 1,441 . - . . 1,441
Air Jack 7.5 Ton 2 :::p Building 3227 Repair 192§ 800 15 2007 [ 2007 1.441 . . - . - . 1.441 . - - -
AirfHyd Jack 20 Ton 2 :::p Building 3227 Repair 1992 § 1,000 15 2007 [ 2007 1,801 - - : 2 - - 1,801 - . - -
AirtHyd Jack 20 Ton 2 :::p Building 3227 Repair 1992 $ 1,000 15 2007 0 2007 1,801 . . . . . . 1,801
Battory Charger 2 :::p Building 3227 Repair 1996 § 700 4 2000 2 2002 886 886 . . - 1,038 . . . 1212
Brake Lathe (Bus) 2 :::9 Building 3227 Repair 1984 S 10000 15 2009 0 2009 18,009 - - - - - - - - 18,009
Carpet Offices 2 :::p Building 3227 Repair 1994 S 5,000 10 2004 0 2004 7,401 - - - 7401 - - -
Computer System (Mitchel) 3 7388 :::p Building 3227 Repair 1998 § 2000 4 2002 [ 2002 2,340 - 2,340 . - - 2,737 . - . 3,202 -
Exhaust Vent 2 :::n Bullding 3227 Repair 1998 $ 2000 20 2018 0 2018 4,382
Hoist - Two Ton Electric 2 :::n Building 3227 Repair 1994 § 3500 10 2004 (] 2004 5,181 - - - 5,181 - - - - - -
Inground Lift (43,000 Ib) bay 3 2 :::p Building 3227 Repair 2000 § 45000 10 2010 0 2010 66,611
Inground Lift (43,000 Ib) 2 :::p Building 3227 Repair 1983 §$ 70,000 15 2008 2 2010 136,363 - - - - - . - . 136,363
Inground Lift (43,000 Ib) 2 :::p $45,000 Install 1994 $ 45000 15 2009 0 2009 81,042 - - - - - - - 81,042 - -
Jack Stand, Five Ton 2 :::p Building 3227 Repair 1962 S 1400 20 2002 0 2002 3,068 - 3,088 - - - - - - - - -
Jack Stand, Five Ton 2 :::v Building 3227 Repair 1982 S 1,400 20 2002 0 2002 3068 - 3088 - - - - - - - -
Jack, Seven Ton 2 :::p Building 3227 Repair 1981 $ 1,000 20 2001 2 2003 H d f th = d
Jack, Ten Ton 2 :::v Building 3227 Repair 1982 S 1400 20 2002 0 2002 OW 0 yo u p ay O r e re p al r an
Lub Oil System (20 hose, reels, 8 pumps) 1 :::p $35,000 Install | 194 s 2000 10 2004 0 2004 .
5 e Lo € wee w |wwi|_s | o replacement of your cap|ta| assets?
Paint Outside 2 :::o Building 3227 Repair 1984 $ 3000 10 2004 0 2004 . . .
Proe, 10 Ton, st 2 TS ep  Suling 2227 Repuk oo s e 2 |20 | o | 200 (J acks. lifts. test equipme nt) setu p
Roof 2 :::p Building 3227 Repair 1994 S 4000 10 2004 0 2004 2 J
Shop Alr Dryer 2 :::p Building 3227 Repair 1991 § 2500 10 2001 0 2001 a C a i t al F u n d
Shop Vac 9.2 Amp 2 :::p Building 3227 Repair 1905 § 400 10 2005 0 2005 p ]
Shop Vac 9.2 Amp 2 :::p Building 3227 Repair 1995 § 400 10 2005 0 2005
Solvent Parts Cleaner 2 :::p Building 3227 Repair 1995 $ 1000 6 2001 3 2004
Trans Jack 1 Ton (High LifY 2 7164 :::p Building 3227 Repair 1985 § 2000 10 2005 [ 2005 .
- s oo iy magrimw | e s - we | o | o | o (SNSRI equipment at MVD $76
Truck tire changer 2 8438 :::n Building 3227 Repair 1998 § 8000 10 2008 0 2008
Water Parts Washer 2 7944 :::p Building 3227 Repair 1997 § 5,889 6 2003 0 2003 7452 - - 7452 - - - - - 9,429
Alr Compressors (MVD) 2 :::ssn VehEgpt 1981 § 5000 20 2001 3 2004 12,324 < - - 12,324 .
Air Compressors (MVD) 2 wesh VehEgpt 1981 $ 1,000 20 2001 3 2004 2,466 . . . 2,466
CT7684, Alkot Steam Cleaner 2 7694 wash VelEqpt Replacement 1996 § 5100 10 2008 0 2008 7,549 - . - - . 7,549
Paint outside 2 ol Building 28 Repair 197§ 1000 10 2007 0 1,480 . . - - - - 1,480 - - -
Roof 2 wash Building 28 Repair 1998 $ 2000 10 2008 0 - -
Diesel Tank 1 & Pumps 1 ::uu UST Service Center 1990 $ 100,000 25 2015 0 2015 266,584 - - - - - - - - . . -
Diesel Tank 2 & Pumps 1 :l:nd UST Senvice Conter 1990 § 100000 25 2015 0 2015 266,584 - - - - - - - - - = o
Gas Boy System 1 Z".w UST Service Center 1990 $ 25000 15 2005 0 2005 20,000 - - - 45,024 - - - - - -
Gasoline Tank 3 & Pumps 1 ::\d UST Service Center 1980 $ 100000 26 2015 0 *

2015 266,584 - - . - - - . 1 Of 5



FWD ANY ORIGINAL CHECK RECEIVED FOR ANY OF THE FOLLOWING CREDITS TO JOE / CLERKS OFFICE
FOR PROCESSING. DO NOT PROCESS AND SEND TO THE BANK.

CREDIT CARRYOVERS = C d t
‘ mvoice o, BATCH! NET AMT DISCOUNT ~ OVERHEAD ~NYOICE re I S
01948  Nelson Truck (MVD) 516074 157340 119.63 8/13/10 R e C e Ive d an d
C45091 157395 -668.64 817110
: 518310 157883 124.96 9/28/10
518363 158058 277.82 10/1/10 .
523896 159224 103.19 117111 p e n d I n g
03907 Gundies (MVD) 308383 458118 ¢ - -250.00 oo {020
S (Wl drop with next transaction) (. 307842 157876 250.00 7 L9230
00299  Bickford Ford (MVD) 967511CM 158351 -231.23 11/4/10
971858 158826 64.26 12122110
02090 PACO (MVD) CM-01536 158396 8/16/10
01920  8ill Pierre Ford (MVD) CM403799 158396 11/9/10
Cummins NW (MVD &
00676  all) 1-51345 158559 92.66 11130110
1-50181 158567 1344.25. 1117110
1-51042 158569 -409.50 11/23/10
1-51048 158569 -335.24 11/23/10
1-51049 158569 -3518.42 11/23/10
1-52467 158658 49.34 1217110
1-51529 158658 42.11 11/30110
1-62829 158759 162.60 12/9/10
1-52789 158759 26.89 12/9/10
1-54082 158826 75.59 1212110
1-64042 158826 29.94 12121110
1-54066 158826 155.51 1212110
1-53842 158826 -3518.42 121710
1-54239 158894 1075.58 12122110
1-55338 169130 407.67 114111
1-56283 159130 97.58 11411
5-257 159141 1600.88 116111
1-56300 159224 107.06 11311
5-3727 159245 255.67 111911
1-57476 159252 137.40 1/24/11
1-58444 159397 161.14 22111
1-59085 159397 264.84 204411
1-57405 169387 -592.96 1/21/11

1-68019 169387 185.86 1727111



END OF YEAR PARTS USAGE REPORT FOR 2010

o PARTS DOLLAR
© SOLD VALUE
Number of requested paris for the year (stock and non-stocked parts before markup) —p» 80,787 $1,437,136
Number of requested parts (stock) 79% 63,821 $622,137
Number of special orderd paris (hon-stocked parts) — Ly 21% 16,966 $814,999
Number & value of lines stocked at end of year » 1,741 $321,856
Number of Expendable Lines controlled & value » 262 $32,000
Number of Expendable items purchased & value » 1770 $15,518
STOCKED PARTS USAGE HISTORY
I
USAGE Number of lines Value % of line items % of dollar value
1YR 1363 $251,047 78% 78%
2 YRS 129 $22,530 7% 7%
3 YRS 76 $12,874 4% . 4%
4 YRS 76 $12,874 4% 4%
5 YRS 97 $22,631 7% 7%
OVER HEAD MARK UP: { % added lo each parl in order to recapture operating costs ) 21.5%
ESTIMATED OPERATING COST/INCOME {operating cash received /operating costs needed) $277,114 $266,684
COST PER PART HANDLED: (total paris processed 71209 devided into operating cost) $3.74
note:includes stock non stock & expendable
| I
DEMAND SATISFACTION : { % of requsted parts filled from paris on hand) 79%
INVENTORY ACCURACY : {of $321856 in stocked parts,parts adjusted up by ($241) 96.0%
{of 1741) Iines counted 141 were adjusted for a accuracy of) 92%
(of 37246 items In stock 2043 were adjusted for a accuracy 95%
l
CREDITS RECEIVED: {from parts dept credit due from vender log $90,979
Order and Ship Time: 24 hrs 48 hrs over 72 hrs
Number of requests filled: 31169 10180 685
Percentage of requests fifled: 74.1% 242% 1.6%
** Does not include fuel or sublet costs.




City of Everett - Motor Vehicles Division

PARTS COST BREAKDOWN BY YEAR

PAGE: 1

DATE: 03/07/2011 13:18

100- 500- 1000-  1000-

0-99.99 0-99.99 Percent| 100-499.99 499.99 percent| 500-999.99 999.99  parcent 4999.99 4999.99 porcent 5000+ 5000+ Percent TOTAL  TOTAL
YEAR AMOUNT COUNT  of Totel AMOUNT  COUNT of Total AMOUNT  COUNT  gf Toral AMOUNT  COUNT  of Toral AMOUNT COUNT of Total AMOUNT  COUNT
2000 | $349,229.48 67,414 45.25% | $254,323.44 1,269 32.85% $56,347.10 80 7.30% $74,314.64 42  9.63% $37,551.86 3 4.87% $771,766.52 68,808
2001} $329,673.41 82,172 41.02% | $274,099.56 1,440 34.11% | $104,147.48 157 12.96% $74,821.70 46 9.31% $20,928.02 2 2.60% $803,670.16 83,817
2002 | $353,001.75 84,769 37.54% | $284,959.38 1,488 30.30% $87,533.25 132 9.31% | $100,574.86 46 10.70% | $114,263.73 13 12.15% $940,332.96 86,448
2003| $358,316.44 78,412 42.70% | $264,441.07 1,420 31.52% $54,442.98 78 £.49% $93,104.13 50 11.10% $68,762.99 7 B.20% $839,067.61 79,967
2004 | $372,545.10 102,037 44.58% | $289,280.85 1,502 34.61% $61,644.32 88 7.38% $70,809.70 39 8.47% $41,473.03 4 4.96% $835,753,01 103,670
2005| $358,404.65 73,606 38.50% | $332,647.12 1,693 35.73% $64,927.98 a5 §.97% | $126,127.57 63 13.55% | $48,803.07 6 5.24% $930,910.39 75,553
2006| $374,458.91 78,459 36.48% | $349,253.56 1,787 34.02% $84,494.62 117 8.23% { $182,424.08 107 17.77% $35,872.98 5 3.49% $1,026,505.15 80,515
2007 | $473,068.39 77,999 34.75% | $410,949,87 2,038 30.19% | $122,631.98 190 9.01% { $214,802.82 115 15.78% | $139,849.93 13 10.27% $1,361,302.99 80,355
2008 | $477,630.22 83,047 35.01% | $505,588.81 2,511 37.06% | $150,211.27 226 11.01% | $224,253.75 115 16.44% $6,559.40 1 0.48% $1,364,243.44 85,900
2009] $458,806.69 L4048 30.42% )} $596,956.00 944 39.59% | $143,805.34 224 9.549% | $242,833.09 127 18.10% | $65,627.15 8 4.35% z 80
2010 $457,638.61.84% $550,919.14 8-33°/u $147,386.47 226  10.26% | $236,022.87 126 16.42% $45,169.63 6 3.14%‘ $1,437,136.71 80,787

COST/EACH COST/EACH COST/EACH COST/EACH COST/EACH COST/EACH

2000 $5.18 $200.41 $704.34 $1,769.40 $12,517.29 11.22
2001 $4.01 $190.35 $663.36 $1,626.56 $10,464.01 9.59
2002 $4.16 $191.50 $663.13 $2,186.41 $8,789.52 10.88
2003 $4.57 $186.23 $697.99 $1,862.08 $9,823.28 10.49
2004 $3.65 $192.60 $700.50 $1,815.63 $10,368.26 8.06
2005 $4.86 $196.48 $683.45 $2,002.02 $8,133.85 12.32
2008 $4.77 $195.44 $722.18 $1,704.90 $7,174.60 12.75
2007 $6.07 $201.64 $645.43 $1,867.85 $10,757.69 16.94
2008 $5.75 $201.35 $664.65 $1,950.03 $6,559.40 15.88
2009 55 46 $202.77 $641.99 $1,912.07 $8,203.39 17.26
2010 $197.89 $652.15 $1,873.20 $7,528.27 17.79



2010 - PARTS ROOM COSTS AND RATES

PARTS ROOM COSTS AND RATES
Total Wages and Bene' (110, 120, 160, 170, 180, 210)

1 Working Supenisor, 2 Buyers, 1 Asst. Buyer, Office Support Staff
City Support Costs (910, 920, 940, 950, 960, 980)
Office Overhead Costs (260, 310, 470, 494, 620, 630)

Asset Replacement & Operating Costs 640 & 000

Shop Costs/Tools (350, 480)

Training (441, 442, 443, 444, 445, 446)
Professional Senices '(410)

Leases (450, 660)
Dues/Memberships/Subscriptions (491, 492)

Credit (See below)

Total Operating Cost

264,434
43,520
13,716

B B B

10,287
2,159
635
2,159
336,910

HR|P B DB P

-70,226

$ 266,684

2009 Parts Receipts (Includes: stock, non-stock, expendable,

and repairable parts; oil and lubricants (excluding fuels & tools)
and any item that does not receive a markup.)

Parts Mark up to Cover Operating costs

Costs & Credits End of Year 2009

Tools

Expendable parts
Non-stocked parts
Stocked parts

Fuel mark up cost collected ($65,291) 65% to Parts,
Fuel costs - Unleaded 452,058 gallons, $985,933
- Diesel 480,672 gallons, $912,683

Parts markup 25% for 2009, income $339,336

Sublet fee collected ($xxx), 10% to parts, income $20,500
Hazmat disposal fee, on work order

Parts Adj. on work order

Parts Adm. on work order
Parts Freight, on work order

$ 1,437,136 *

21.5%
Cost & Fees Parts Room
$25,967.00
$19,253.00
$803,932.00
$595,018.00
$40,039.00
$2,050.00
$28,137.00
($3,372.00)
$1,449.00
$4,304.00
$1,446,551.00 $70,226.00




i Equipment Inventory

- FASTER 4.48.0631
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Section 3
Equipment

Replacement,
Purchasing,
Disposal and CPM

What Factors Affect Your Equipment Replacement Cycle

10.

11.
12.

13.

14.

15.

(Govemment & Private Fleets)

The geographical area you operate in.
Annual usage miles, hrs, fuel consumption (also extended idling).
Image (what image do you want projected to your customer).

Severity of usage (hauling pipes, rocks, logs, etc., does equipment get
tom up).

Available funds (interally).

Interest rate, if funds are to be borrowed.

Effectiveness of your vehicle/equipment maintenance program.
Vendor maintenance and parts support.

Skill of maintenance personnel.

Availability of vehicles/equipment (is new equipment available and does
your equipment spend more time in the shop than on the job).

Vehicle/equipment obsolescence.
Resale value.

New equipment cost as compared to maintaining an older piece of
equipment.

What are the purchase incentives (with Harley Davidson, you can
purchase a Police bike, use it for 2 years, and sell it back to Harley
Davidson for 85% of its original value).

Company growth.




Equipment Count by Department, 12/31/10

Equipment on Hand

Department Vehicle Count s = S 2
004 - Admin 1 S EHDERT: = |ETLDESCH s ai s S COUNT(EHEADERIEHKEY) |
007 - HR 2 007 | Radios,Mobile i 2
015-1T 1 024 Radios,Mobile 5
0186 - Purchasing 2 031 Il “Radios,Mobile 123
021 - Planning 2 031 Radios,Portables 242
024 - Eng / Public Sves 27 031 /| 'Radios,VRM 149
026 - Animal Svos 5 032 Radios,Mobile 28
027 - Sr. Cir. 1 032 || Radios,Portables | 124
031 - Police 185 032 Radios,VRM 35
031M - Police Marine Boats 8 : , 1
032 - Fire 50 038 i 'Radios,Mobile 1
038 - Facilities 16 101A Rad!os,Mobile 8
110 - Library 3 101A | Radios,Portables 1
120 - Street 52 1018 Radios,Mobile 2
153 - EMS 12 i 1018 Radios,Base Station 1
198 - CD Block Granls 2 101B Radios,Portables 10
430 - Evereit Parking Garage 1 101C Radios,Mobile 8
501 - MVD 10 101D Radios,Mobile 3
507 - Telecomm 1 101D \| Radios,Portables 6
381 101E Radios,Mobile 7
101A - Grounds / Facililies 34 101k tiRadlos,Moblle ‘ 9
1018 - Athletic Field Maint 23 120 .. Radios,Mobile 16
101C - Hort/ Forestry 30 120 ' Radios,Portables 3
101D - Structural Maint. 1 183 Radios,Mobile 3
101E - Recreation 22 {183 || Radios,VRM 9
101F - Admin 4 401A Radios,Mobile 6
Park Dept: 124 401B !, Radios,Mobile ] 33TEH]
401B Radios,Base Station 1
401A - Management 1 401C | Radios,Mobile | 26
:g}g - ?VDFE';a“O"s 1;; 401C Radios,Portables 15
° 401D i Radios,Mobile i 12
401D - WWTP S 401D Radios,Portables 36
28}:—5 égr?nm Sves Involvement 12 401€ !i-Radios,Moblle 81
201H - Construdion s 401E Radios,Portables 115
4011 - Eng & Maint 5 401F | Radios,Portables } 1
401J - (THETFORD) 5 401H _ Radios,Mobile : 1
Ulilities Dept: 200 401J i Radios,Mobite { 13
401J Radios,Base Station 3
425A - Buses 49 L 401J Il Radios,Portables | 65
4258 - Support Equip 16 425A Radios,Mobile 55
425G - Paralransit 22 425A Radios,Base Station i 1
4250 - Inspsclor Yans 3 425A Radios,Portables 4
425E - mise 0 4258 || Radios,Mobile I
Transilt Dept: 90 s :
. 4258 Radios,Portables 4
440L - Legion 44 425C I\ Radios,Mobile 23
440W - Waller Hall 38 425D Radios,Mobile 3
Goll Dept: 82 425E /i Radios,Mobile i 2
- 501 Radios,Mobile 3
Grand Tolal: 877 501 | Radios,Portables | 2
R P TR R ;
CODE DESCRIPTION Previous Current Units
ZEHA Everett Housing Authority 31 31
ZPSAPCA P/Sound Air Pollution Clean Air 7 7
ZSCHA  Snohomish Co. Housing Authority 12 12
ZESD Everett School District Fuel only 89 91

Total Units: 139 141




Equipment Replacement Rate:

Your replacement rate can be recovered using one of the below methods. However,
remember to show equipment repair costs and equipment replacement costsseparately.
1. Per hour/mile ($.20 per hour or mile of usage)

2. Flat rate by vehicle/equipment class ($1,330 per sedan per year, dump trucks are

higher, scooters are lower)

Perform an end-of-year review to compare revenue to customer charges to actual
department expenses.

It is not uncommon to be with an agency that does not coll ect for equipment

replacement. If this is the case, ensure you have a replacement schedule and policy in
place and it clearly states the goals and objectives of your agency.

Rental vs Owning:

If you have equipment that is needed on a seasonal basis, itmay be less expensive to
negotiate a price with a rental/lease company than to purchase. When determining the
cost of rental include delivery and return (if you have to send your people to pick up
equipment). Is equipment available in your area? Would y ou be the only user? When
equipment is needed by the requesting department, gasisitatattilsfilstilakgains aasiS”
Is the item being requested going to be used more tflan 7 :
Based on projected or past usage what would the caishinhiaithiins D g
(total rental fees and associated cost times number of days or hours rented in a year as
compared to purchasing, maintaining, and insuring a purchased piece of equipment).




| ease Vs. Owning:

If you have the available cash, owning (using our own money to purchase equipment) is less
expensive than | easing equipment (borrowing
However, you need to look at your particular situation. Is money available? Is the lack of money
short term or long term? What is the cost of borrowed money? What are the pros and cons? Also,
compute cost as in rental above.

Refurbishment :

Another acceptable method used to extend equipment usage and lower replacement costs is to consider
using glider kits (replacing major components in trucks and cars)

Multi-purpose E quipment

When considering equipment purchase(s), consider your seasonal needs and can one truck chassis b
used for more than one task (flatbed, dump body, sanders, plows, leaf compactors, water tankers,
etc.).




DATE

TO

FROM

RE

TRANSPORTATION
SERVICES

Motor Vehicle Division

SOLD/TRADED/TRANSFERRED EQUIPMENT

FRED, PHIL, KURT, BRUCE, ANGIE, BETH, BILL S, BOB, ROGER DRAKE, TOM LYONS, MARY
LAMB, CHRIS MUTH-SCHULZ, KATHLEEN JUNGLOV

BILL DEROUSSE

SOLDITRADED/TRANSFERRED EQUIPMENT

The following item(s) were soldradedfransferred on or about the above date:

Date

Equipment # Status Value Received SoldTo

Angie

Fred

Bruce

Beth

Phil

Kurt

Bob

Bill S.

Mary Lamb
Chris Muth-Schulz

Kathleen Junglov

1) Change equipment disposal and acquire statustoo0 8 @ © .
2) Enter date soldraded, value received, and vendor code.
3) Cancel Pacific Pride, if required

1) Does any of the above equipment have any open work orders? If so, put work order(s) in
oBstatus.
2) Close any deferred maintenance jobs. If any parts are listed as ordered, notify Parts to tumn in.

1) Do any of the vehicles have parts sitingino wi | 6 emé&; i f so, noti
2) Remove keys from shop key box & master key box.

3) Make sure out-of-service date is in Faster.

4) On equipment transferred intemally, change department name on equipment doors.

1) Remove vehicles from (controlled) B-Fund list

2) Remove vehicle maintenance files and store upstairs

3) Send in a vehicle sellerds report (to Dep

4) Lock out gas cards in Gasboy& in FVC table in Faster

1) Remove any special parts stocked for above equipment and retum to vendor for credit

2) Does any of the above equipment have any open parts ordered? If so, cancel parts and put work
order(s)inad W st at us.

3) Retumpatsfromo wi | 6 ¢patts received & not instal

1) Transfer radio assignment to new vehicle(s).

1) Are there any warranty actions pending?
2) Remove equipment from Quality Ford Care

1) Changeo sé6t é€ield in equdgment record to
2) If auction sale, verify that all equipment sent to auction was sold.

For your action (accounting)
For your action (insurance)

For your action (Equipment Replacement Schedule)




City of Everett - Motor Vehicles Division AVERAGE AGE AND REPAIR COST PER MILE BY EQUIPMENT CLASS PAGE: 21

EVE2007.rpt

AVERAGE MAINTENANCE HOURS AND AVERAGE MILE / HOURS BY EQUIPMENT CLASS DATE: 02/23/2011 09:29
YEARS 2006 TO 2010

CPM cPM CPM CPM CPM
CLASS CLASS DESCRIPTION EQEoumT—_ 2006 2007 2008 2009 2010
BS3GAKI8C7  PUP,1.5t,UtilGas,GenNr, 10c, 6L, 6x4A,CF 10
ane,1-3k,8-8.9T 0 v
_ ey SO{ F 55 Cost Per Mile/Hou 0.00 0.87 0.45 0.35 0.30
rOLD ‘j’P.L‘S Average Mf’:nnt Hours 0.00 8.39 3.50 2.76 2.04
£ 3 e i Average Miles/Hours 0 2,703 5,252 7,186 7,949
UWh T gk MPG / HPG 0.00 2.39 4.58 4.80 4.77
W Average Age 4.97 2.32 2.36 3.04 "4.04
BS3GAKI8Z7  PUP,1.5t,UtilGas,GenNr,10¢, 6~ L, 6x4A,N 2
/A,8-8.9T %af )
7 %SO ‘“Q Cost Per Mile/Hours 0.00 0.00 0.38 0.12 0.05
Fo D L Average Maint Hours 0.00 0.00 3.56 1.16 0.57
R" H W Average Miles/Hours 0 4] 4,111 5,046 4,829
\}-\'\ v MPG / HPG 0.00 0.00 5.29 5.02 5.14
Average Age 0.00 0.34 1.12 2.12 3.12
BS6GAKISN?  PUP,1.5t,Flat,Gas,GenNr,10c,6 L, 6x4A,
00-10ft,8-8.9T
?550 Cost Per Mile/Hours 0.00 0.75 0.35 1.27 1.19
)rg,\(— Average Maint Hours 0.00 6.41 3.03 6.66 6.17
?ORD ket Average Miles/Hours 0 3,431 3,299 3,643 2,998
W MPG / HPG 0.00 3.58 3.40 3.32 3.49
Average Age 6.85 7.85 8.86 9.86 10.86
BSCDALISZ8  PUP,1.5t,DumpDie,GenNr,8cT,6 L, 6x44, 1
N/A,9-9.9T
¢ 5450 Cost Per Mile/Hours 0.00 0.46 0.47 0.12 0.19
D o Average Maint Hours 0.00 3.87 3.37 0.90 1.45
?OP" 'DV‘MP Average Miles/Hours 0 3,227 8,232 9,731 10,198
MPG / HPG 0.00 6.34 8.81 9.16 8.48
Average Age 3.24 4.24 5.24 6.24 7.24
B5CGAHKEZ6 PUP,1.5t,Dump,Gas,Gen,Nr8c, 7/L,6x44,
N/A,7-7.9T
wSO | Cost per mile/Hours 0.00 0.74 0.36 1.05 0.63
? Average Maint Hours 0.00 4,91 2.51 5.87 4.48
@ Q Average Miles/Hours 0 4,687 3,629 3,904 3,985
D""A MPG / HPG 0.00 4.80 4.99 5.02 5.27
Average Age 8.17 9.17 10.17 11.17 12.17




City of Everett - Fleet Replacement

Whichever Occurs First

Whichever Occurs First

i Age Mileage ’ Age Mileage
denlEE Type Years Hours(h) Venicle Type Years Hours(h)
Light Vehicles Heavy Duty Fixed Route Buses, Articulated, 60 Feet 12 500,000
Sedans, Station Wagons, Compact 13 125,000 ParaTransit Buses, Gas, Up to 26 Feet 4 100,000
Sedans, Station Wagons, Intermediate/Full Size 15 125,000 [ParaTransit Buses, Gas, Up to 26 Feet 7 100,000
Sedans, Hybrid 14 100,000
Pickup Trucks, Compact 15 125,000 Special Heavy Vehicles and Equipment
Pickup Trucks, Full Size 15 125,000 |[Street Sweeper, Mechanical 6 10,000 h
Passenger Vans 15 125,000 Street Sweeper, Air/Vacuum 7 10,000 h
Cargo Vans 15 125,000 |Road Grader 20 10,000 h
4WD Utility Vehicles 15 125,000 [Snow Plows 20
Light Trucks, Gas, (Class 1 - 2) 15 125,000 (Large Back-up Generator (300 KW and up) 15 10,000 h
Light Trucks, Gas, (Class 3 - 4) 15 125,000 [Backhoe / Loader 15 10,000 h
Light Trucks, Diesel, (Class 1 - 4) 15 125,000 [Roller 15 10,000 h
Paver 15
Law Enforcement Vehicles Loader 15 10,000 h
Patrol/Pursuit Cars (Take - Home) Refuse Truck - Rear / Side Loader 12 100,000
Patrol/Pursuit Cars b4 100,000 [Street Flusher Truck 15 100,000
Unmarked/Admin/Detective 15 125,000 |Crane Truck (Class 6 - 7) 12 100,000
Patrol 4WD 15 125,000 [Crane Truck (Class 8) 15 100,000
Motorcycles Sewer Jet / Rodder 23 10,000h
Parking Enforcement Scooter, Gas 10 100,000 Sewer Vacuum 12 100,000
Fire/Emergency Vehicles Miscellaneous
Fire, Engines 15 250,000 [Trailers, Light (Class I - III) 20
Fire, Aerial Ladder 15 250,000 (Trailers, Heavy (Class 1V) 20
Aid Cars/Paramedic Units 9 150,000  [Trailer, Boat 15
Admin/Fire Marshall Cars i5 125,000 [Compressor, Tow - Behind 15 10,000h
Patrol 4WD 15 125,000 (Pump, Tow - Behind, Gas - Diesel 20 10,000h
Bookmobile, Gas 15 100,000
Medium Duty Vehicles Bookmobile, Diesel 15 100,000
Dump Truck, Single Axle (Class 5 - 6) 15 125,000 |Asphalt Patcher Truck (Class 7) 15 100,000
Personnel Lift Truck 15 125,000 Linemarker Truck (Class 4 - 5) 12 100,000
Medium Truck, Gas (Class 5 - 6) 15 125,000 Forklifts 20 10,000h
Medium Truck, Diesel (Class 5 - 6) 15 125,000 |ATV 12 10,000 h
Motor Cart, Gas 10 10,000 h
Heavy Vehicles Motor Cart, Diesel 10 10,000 h
Dump Truck, Tandem Axle (Class 8) 15 125,000 |[Boats, Motors 15 10,000h
Semi - Tractor 15 200,000 |Farm Type Tractors and Equipment 14 10,000 h
Heavy Truck (Class 8) 15 125,000 |Mower - Gas 10 10,000h
Mower - Diesel 10 10,000h
Transit Vehicles Mower - Pulled 15 10,000h
Medium Duty Fixed Route Buses, 28 - 30 Feet 10 350,000 |Misc. equipment 15/25
Heavy Duty Fixed Route Buses, 35 - 40 Feet 12 500,000




EQUIPMENT REPLACEMENT POLICY

General (why you need this policy)

Policy (who & what does this procedure apply to)

Procedures (how the policy is to be carried out)

E R

14.

Equipment inventory

Replacement criteria

Equipment over $5,000

Replacement funds for General & Non -General Fund Departments
Specification writing

Bid process

Underutilized equipment (<4,000 miles or 100 hrs.)

Fleet additions (budget request to Administration & Council)

Annual equipment replacement proposal list (life, miles/hrs., repair cost s,
condition, use)

. 5 year replacement projections (strategic budget)
11.
12.
13.

Equipment disposal list, Auction companies, eBay, Consignment, trade ins ect.
Equipment purchase status list (as approved by Administration & Council)

Equipment purchases carried forward from one year to the next (budget
amendments)

Equipment on loan (awaiting auction)




Vehicle Specification




